25

Fledge 70405 LA ZETHUEN!

\Vorice

N VNIV
PR DLF—
BENELSZF !
KIRNITKE FEEHE

7T (%) BRI RFRRCVCER
L E

BTADBHTRELIEVWEEZTVWRAIFEDISVWVETH,
“Fledge’ld. BETA T 7 DRAIEECREBIR LT EEZVEHS.
TUNLTL =Yy T EBRTAHE SOV I LTI 7N
TL—y 7EBARE I BERBE ERLETH BETHA
DIHREITDEDTIEHIE L A HTENFONE, WEEE T
BRBIXIVF—DRFEH. KADEBTT.HLOEEICF LY
TIBICIE. [REDFTEZERKR<S . BEZFHEITD N, T3U%
SHAAL. HBIDINIHNVETT. NS, —BDRXFIVTTDT
BHEnd BELE T MEE—HEICEZIRCEWVSRERDRAF/ILD
LEEBHET, “Fledge” TIHBAMEZEEBLETOT S LA
BURIZTWET. BEEOMIhE L. BERIEEE. REMEDM
FERETTETT. ZNUE. BAICEYTUEEIE T 7T
F—vTiE. BEXFIVEEE. BEOMEOA LERfTT
ET. BADEEHICHLBLUE T, EEMEILESDRBRO DFATET
EEBFELETNELLT77A—F. ELLER, ELLEROEFS
HiE—HEICEZELLD,

wImE

ARRATTAS
B

Etkre(LFHR (B4)

TH NE T7IVT
KIRRIIARZERZR
EEHER

R L FEER (M2)

F% HAE

takeforest Rt
REEHERITR
(EEEAZRR) 20255 E2R)

(7477 5RI[ITBRHLHELATERKL]
FAETOMUZ A R T OV Ty b T ERBE TIRM T ZH TR A
Za—H—EXDBERICEDYE LIz, Z—XEOMUS LEDLS
EHHELTcBEET74 T 7H2 WV UTRBAREAFICE E LA
GHD. ZDTOV Y MTBEWT KREEELWED TH S L FERS
I BELAVEBAT LI MBS, L5700V Ty MIDE
BT ZDIENH TS DT H BEDHEREDS.
RERBICOWTEREAPERBDADSZFDEHET— /)Ny
BN ETF—LAVN—ERTHEBLED S RBEE
TEEGTENTEF L

ZRNDBNHINDRATEE EDHEWZIRT

DAKFAETFICE ST Fledge EWSFEEIFETHRERED
EBxHTVWET, IO TH. UNM Global Entrepreneurship
Online Program %, EM&BEAFEOXRRTOT S Lk
EAVSAUTHRESNEZROTOY S LILKYBHOR]
BEEMEDRELITRIT 5T EHNTEE L. ZRADBNH N
BRANEEDHAEVERT EELIERBICAEN S TT.Z
ANGHATHGMESRZE5ZT<NS Fledge Z&EL T,
INHS5EENDERCAIT TREL TOWELWERVET,

MR HED REDZ X 1T o e

feE e EBM LT Fledge TUTAN AT L > TIRAE R
MIHEYE L TTT NEELVSERBEED DAL L4
. SEADRBIABRCR O T LT ST e ZLTRS
OIS EEN TV B LR L SN BRI R— A o
T EDDDOZATLIZ ZD/IN> T Ly pEFAT Fledge
D L THERER S oAk FT—E FEMLTHY.,
AN MEBMLTHIZY ENEL—SBHRELTHTLSE
TOIRLWT EERERBT LLBYETH FledgePAY D
NI BHS, BHESNTICHEL TR To %L
WEAEA > TWLIETTY !

BHHPLH ‘il_\—c SHEAH IA —LTUEREEAAL FZRBESHLAB<ETL,

sgEiA A —

HHRAHLIETL,

HERUBROYZTABENRE. 2] EMADIAME T,
TECE YRR CEREEE]F4/24F CIBHAB LT,

https://forms.office.com/r/ysr85xDU4F

Sl ZHEBAHTA—LAQR)TUHEREZANTS m EHRE2BEMFICSHEERNE<
ZEFLEEL BBRORB20BH L TIC :

X HEERIE 1 OHNSZETTET,
X FERHIDOWT
FHHEE (RF) FEHTY,
—MDHF ZERNNBNETT,

né

1N

=

mnuﬂgﬂﬂgg?ﬁ@r_!

EI&BMEAFHE2025 @ EIVRATAT7AVTAR025 @ OMUZA ATV Tk

BEEY | KIRRIIAT BFERBEHE SEAMEHEE L2 —Fledge EH%F
Q 7599-8531 ABRATIRH X FERT1-1 AGHR3ME312E @ 072-254-9671 X gr-idec-fledge@omu.acjp @ https://www.omu.ac.jp/las/jinzai/

ar'r_-f:.ﬂrmiﬁﬁ.
PIRATAT PAIT AR

FEE FEEDOREREFT TCRBICTEBIMW LT ANV MO ZHBYVE T, R—LR— - ZRERG
ETEEWLETDT TEKKDH ST 13 Fledge EHF/E TR TTELY,

o AMUGLT]

-

@ EVRRABEHRR

Fledge |&. FBED T IVRT LIS E LT, S
EEAEEELENS, REICERERFE DHPAEN
BEBERIREOREEZCVAICATT. 7 T
LF—Y v THEERELET,

INYNTINGS

: ' : Osaka Metropolitan University

(2026 SHERE! )

Fledge+

RIRAIIKEF
7> L FH—EEFledged OV S5 A

i
e

HEEE ARATIAY ERESNEEE SEAMBSRIEEEYY— Fledoe BKRE
TEL: 072-254-9671 / E-mail: gr-idec-fledge@omu.ac.jp

MR FE - KPS - —ROS TUERICERDS 575 REINGRKIM CEREZEZA TS5 EHNEERDORRZBIEL W57




\ HHFHILHS /

093 AICIE ERAIGEIR3DDIL—LADHDET,

Vv

ZRBFIEN, CEEFHOT YT

> = ESRRTAT PRI T R
ESFRAT7AT 7RIt e S
O7(FTRIENEAFE U AT LBEIHE.2

A= TORERIDZFIL T F(C
ESRRATSAERE EEUA0pin =00y
OTIIAY IR~ T4V EE @BRI I YIVT4V R

@2 5— 7y TRE VX AEI BRI @HMMAEHIHE

@Marketing and Management for Innovative Products/Services
O VXA PEREIES

BEFRILTBRATVIC!
- ITREEAROEEEFV
FoE S byt

Q@) — 42—y TF—LIXIAY MNEBab
OV Fv—EIRRKT VST L=y TEREER

ESRATPA T PEIL
AT P REHBRHRS

TADTHA >V BEE(SSFBE) I LB EEME R
D—o23yS

B =

EVRATAT 7RI HERAIBICET 71
TATI— a3V ROTHA VBEORRICOVWT. &k
BEREEMICEEEELTEUET,

EE=L

(#R) N\—RRERT U BERT AREUHR
H EB K
BRI

ERIIN—THE T T avREDES

% & H 10/2(£)3~585R.10/3 (1) 1~5B5R

BIRNSATLABRENEE 1.2

ESRRT SR

IRIANKR—T TV EE

B B EENGIIIAVNEI—T T DM EER

AR VXA TOVIYNEMEHD DHREISESD BT,
T=EPBRICEDE BYEHEALTIRRAEEL
{HIBrLTEIR A RSB EDEETY, ABE Tl
AT ERREDIZE CRIIDREMNEIXI A~
ER=HT TV DRI OWTCEEEELTEUET,

= B KBRAIIKTF #iE HEMF
BEXF REFE H® BRIILE K

EEE #HE I TEE TLEY Ty avEREDES

= =g 9/11(£).9/12(%) 3-4BR(EAR FI% K)
10/5.10/19.10/26.11/9 BBEH 4B5MR(FRE #17)

*NEORAEE MR B

B B BRI ERANEICOVTESR

BEEN AMMME(P) ICRTAERNHMZFU. X
MBI EICHITBIPICRIE Y ZRED ML H %
EEXRIIPEERT 2O DERNZHIEZZT
R

E B ARBRAIIAT Bt S 70X
FT74AR WK ER
BlA 742K $HA#R

BEL #EEE

# & B 10/9.10/16,10/23.10/30 &BEA 4-585R

RAF— K7y T/ESHRAEIREFIRTE

B B EROMERRCHIREZMRTETT)T— B B EECCAFTEABRERIRIAY N REMRE.
2 AVITKEUDIIBHEESE N PUZIERESR

smEREH @%ﬁﬁ%@ét%%ﬁ&%t;ﬁ%“/l?Aﬁﬁ%{<‘:\ waEN CEMREICLELZSMOT (Management of
ﬁ;;?ﬁ’i@ﬁ?ﬁ?éﬁé /Eﬁf; ng\ﬁ% Technology) DEFE% ST, BEALITHIF TR
> 9 VAT = Ca YT IR YA =] Wi
. > . HRIXIAYMOE LR AN EEOE
BEARAT BT TUr—YavcE ETHOTO e Uz\g,gf%gﬁ a2 e N
CREFEEBEBLET. VAT LEBAZITDL %-;E é%ﬁ.sﬁg Iy
R T EERTRIDOTA T I~V a Vb SRR AR LT TR
HEREINET, = g AESUBRE RRUE

5 6% KIRATIAS #i% BE = Liczt;r—er, In:novation Academy, UNM £ T K
AR — (P RREEERER J)— T AR (SRFEIC&B5R)

HERR @WaoL—TU—sRAOER SERIUIL B3 -RE - e-leaming 35

= o= g BIHI/9~) 1A (10/1~) AKRBER 4-5ESRR BAKRERKI02E 2 & H e-learning=%:7/3~7/16
KBSRINT I —T T— o BRI T BIBADBYET., 717.7/31 £BEH 4-5857R

ficE = =AM 18508 | 9:00~10:30 |2B5FR | 10:45~12:15 | 385 | 13:15~14:45 (4858 | 15:00~16:30 | 5E5FR | 16:45~18:15

BEELONS
BHRTEET

BRI BILFTAOIER

B =

EE=L

#ED

E-E9i70

#&H

SO
A

TGV H)V 2 MEBRID SRR R AL M EFE S

BEZBLTMOT (IR I AV ) EZ NIk
B BRBEVABEZBET HL LI BIFRAMR
ERHRDEBEN - ERICETHENANGEEZS -
BETI. BRURFRARDED S PR HEIRE |
SBEZF BNEZICDOTET,

EYHIEARBREFEREZTEA 7YY I A M= F—
TR K
EBER-JINV—THEHR-TLEYT—YavEEDES-
e-learning= &

e-learning=8:10/13~10/26
10/27.11/10.11/17 KBEH 4-585[R

K10 27BKONNTIE RBERBEBRMET DT S LEEE
LEE#EE

(™

ZEALEEQR. FBEBROME20HFIFTICHHRAHLSIEE L, 2
* [HERHNYATLARENEE2IEHABOIARE T,
P [EVRALEREERTA/ 24X T REFLARICREORENLETT,

FEE £

V—H—29TF—LIRZAVNRH a

B B PtETROSND—L—vTDHY HFEREMIC
2R

SRRy EEREESTSH1/\—T3VRIHERER-42-(C
ROSNBRETH B —4—vTDHY) FHEREMN
IHEBEBLTEON V-2 v TEFITDITEY,

== ER KANDO(R) fURENR =48 1817 K

HRBERAERAE 5T N\ ER K
Lecturer, Meijo University / Author and Coach, IBI
lan Roth, Ph. D. (FEIC&55E%)

s #EE VT

£ = H e-learning=3E:7/2~7/23
@ (lan Roth, Ph.D.) @ (/& B )
EE7/10(2) 4-585R (B4 1817 )
7/15 (7K) 4-5B5RR (/\Bk R EK)
7/24 (%) 3+4B58R (lan Roth, Ph. D.)

Marketing and Management for Innovative

Products/Services

B =

o=k

#EO

BEETN

# & H

BRAGERRAEDGE CIRIIDOREMNEIRIAY

NeR—T T4V TDHFBICTOVWTEEEZELTE
A DT INCELTBHHZDP TCRBRERLZR
BAIHER FEBTD

EROBZEZBL . EVRRPTOVIV M EME
D DONFEICHED BT DITHBLERBNGEIRI A
=T TAV I DEBA#ZSICDITET,

RIRAITAT 386M L #85
(EHFRIC L 25% / BAEY R— b))

HBERIRE

8/1(£).8/2(H)10:00~17:00

D= —S YT F—LIRIAYNEE b

B B PETROSNZ)—H—2vTDHYAERENIC
2R

=g AAF—L EBOREEXZIET S L CHRNSG
)— A —DREPOTEERERRLELS BAD/N
TH#— VA EHF—LT—0. 70T 17 DR
WY R— g3 )—4—2 v TDHYBEEFVET,

' = g Lecturer, Saybrook University Nancy Southern, Ed.D

Lecturer, Meijo University/ Author and Coach, IBI
lan Roth, Ph.D. (FEIC & 558%)

mEfmal #ERIIV—TI0—0 fa,

=2 & H 8/20.8/27.9/3.9/10.9/17.9/24

ABEH 9:30~11:30

ESRATERKERE

B! =

BEREN

BRI
# & H

MERRZ E VXX D2 EEEITV. BEL
DEREBEEFR

BSDAERISKARBEOMNGEZRLNTEY
FALEEZTVEYBAANRE (HIHHAE FTHR
B R—TTA4VTEC) ETLEYT—av Ay
A—LDOEHEBRVBLTEY XA EEEZTHRE
T EBEDOTOEAEEBLET,

RIRAILAT #UIR FHE

A E— (BRFEHEREZ [ERIERE)

ER-EADEIXRBEL IV -TT- V2GR TOER

6/3 (7K) AB5PR A6IR329=
7/1.7/8.7/29.8/5.9/2 7KBER 4-5B5IR AGHR329%
9/30(7K) 4-5B5RR A121R EVRABERKRE

o

ROFrv—ESRRXTP NIV F—2 VT EBRRER

EEPEETOFREROERIHZZ SN

RUF¥—EIRRET VT LF—=2 v FIeD |
y WO ERFEEEBEERERTTOERERZUE |
T AEEPREICHITIIIREXERRICHIILE
BEBNEF BEABLTRUE I READEE |
b7 —<EEREMICTZva7 v LTEIRR
ToIVERAEEET, !

RIRAIIAT FESER 7T BIIRFACVCER
[R# B (SEENI0ATRE)

#

EE #EOI-THETLEYT—YavEEDER

58 & H 10/28.11/4.11/11.11/18 KBEH 4-5BF8R

#10/28BKUN/18IX RBREBEMHET OV S LBRIEE
LEFFEE

FEROFRR VR FEESF v N R [AR— IRV F—RIF EHET AV IV TEELE T e-learningDREHE EREDEEICDOVTIEGE
RER2EBRIZBRICEBRLEEICAILVTEMSELET,
s REPRECOFRBLDERABEF ROV TV INYFv—EIRR&T Y M T L —2y TEBEERE 1D e-learning CRIFARIAE T T . AL EIEZ
EEHATA— LD SERFELTIREL,



Fledge serves as an entrepreneurship hub, providing q . q
.. k education for those interested in startups, innovation, * Osaka MetropOIItan Un|VerS|ty
For ParthIDants Ofthe Fledge Program ! “Challengeand Excitement of Realizmgldeas” and creative business planning, while fostering a
\VoiCe / In the “OMU Rice Project”, | worked on developing community that embraces diverse values. C Apply NOW for 2026! )

new menu items and services for the university co-op
cafeteria. The most challenging, and at the same time
most engaging part was transforming ideas rooted in

e Tewe my ot doms parepatime Osaka Metropolitan University

“Welcome to Entrepreneurship Yuki HORIE project-based activity, but with continuous feedback ° °
. » Dep. of Applied from faculty and co-op staff, our team was able to E p h p Ed
Education at OMU E'c%lggi%affghnecruﬂffﬁ% refine our thinking, adjust our approach, and carry ntre reneursni UCathn

Tadashi HIROSE. (B4)OMU the project through the end. Fled ge P rogra m

Specially Appointed Professor, OMU “Encounters Inspiring Friends Beyond My Department”

Former Director of CVC, Hitachi, Ltd. Fledge has become a major part of my university life.
Even during the COVID-19 pandemic, online program
such as the UNM Global Entrepreneurship Online

Program and the cultural exchange with National
University of Tainan allowed me to keep expanding

How many of you hope to start a business? “Fledge” is
a program that cultivates entrepreneurship through
learning how to create business ideas and solve
problems. Entrepreneurship is not only for founders—

m . S my possibilities. Meeting inspiring friends beyond m
itis a mindset for anyone who seeks the energy to Koharu Alicia SENDA dyp & INSPINng Y y

S epartment was also invaluable. Through Fledge,
overcome challenges. Dep. of Applied Biological

N 1o the abili identif Chemistry which broadens my perspectives and worldview, |
New ventures require the ability to identity core  ad schoolof agrculture hope to continue growing toward my goals.
issues, design business plans, and communicate (M2)OMU

them persuasively. These skills improve through
practice, especially when working with peers. “Fledge”
offers diverse opportunities, including overseas
training, to support this growth.

Entrepreneurship strengthens competitiveness and
enhances personal value, shaping one’ s approach to
life. Our instructors share insights from real experience If you’ re even a little interested, take a small step—
as we explore the right approaches, choices, and joinan event or have a chat. [t won’ talways be easy,
courage together. Kosei TAKEMORI but with gratitude and the support of the Fledge

CEO, takeforest Inc. H ;
OMU gracuate community, new paths will open.

“Ongoing support empowered me to take the leap.”
Joining Fledge by chance became a turning point for
me. It opened my eyes to startups, and the
professors’ steady guidance and encouragement
made me feel supported throughout.

Fill out the form and choose your course.

S{-TJ M Fill in the required fields in the Form (QR) Step2 Guidance sent 2 weeks before start

Applicants should register at least 20 days before * Course can be taken individually.
each course begins. * Tuition:

Note: Applications for “Strategic System Thinking Exercises 1 & 2” are Free for Students and OMU Faculty
accepted until 3 days before the course, and “Business Planning Fee Required for General Participants

Workshop” until April 24.

https://forms.office.com/r/ysr85xDU4F

wities Events open to all students.
e Ac'\',\\l\'\'- Check out our website or campus bulletin boards and contact the Fledge Office.

ublic
Graduate Students neral P

HO) @W@W]@[ﬂ@

lﬂ?-f T 'fﬂ!liﬂ& 5
EIRAPAT PAYTA RN

Of>=101
Fledge Office, Center for Advanced Education in Entrepreneurship and Innovation, ﬁqﬁ :

@ Program at National Taiwan Normal University 2025 @ Business Idea Contest 2025 3 OMU Rice Project @® Business Pitch Event Faculty of Liberal Arts. Sciences and Global Education. Osaka Metopolitan University [=] ]
) )

Fledge Office, Center for Advanced Education in Entrepreneurship and Innovation, OMU TEL :072-254-9671 / E_ma|l : grqdec-ﬂedge@omu.acojp

Rm#312, Bldg. A6, 1-1 Gakuen-cho, Sakai, Osaka 599-8531 072-254-9671 = gr-idec-fledge@omu.ac. https://www.omu.ac.jp/las/jinzai
¢ & ® & ge@ P @ hitps:// p/las/jinzai/ For Students, University Faculty/Staff, and the Public Interested in Entrepreneurship, Innovative Technologies, or New Business Creation




’ Courses may L Applicants are requested to register at least 20 days before the start of each lecture.
3 . be taken Application | """ " o AR .
':.f'“The Fle g program oﬁers th ree optlonalfra meworks that broaden yourworld. ; € _a. € . = "Special Seminar for Strategic Reasoning and Thinking 1 &2": Applications accepted until 3days before the start of the coursex
\ individ ually Deadline = "Business Planning Workshop": Applications accepted until Apr. 24. Submission of an assignment is required after registration.

A4

Boost your creative thinking and project execution skills!

For those who want to learn basic business idea
generation and design-thinking methods.

Business Idea Creation

Business Plan Preparation

Management & Marketing Workshop

Commercialization Consulting Seminar

Entrepreneurship Practice

Leadership and Team Management Workshop-a

@ |dea Generation Workshop ) : . : e : :
. . . . S ; Acquire practical management and marketing skills Overview Gain Technology Management Skills from an Active Overview) Gainpracticalinsightinto the leadership needed for project
@ Special Seminar for Strategic Reasoning and Thinking 1&2 Overview through applied exercises. Consulting Professional planning.
Perfect for skill-building before internships and job hunting! Throush workshoo-based learni dcioants eai T o o
) ) : s Effective plannine requires data-driven decisions and Objective rough workshop- ;se earning, par |C|pan s gain Objective Develop the leadership skills needed for innovation-driven
Business Plan Preparation E‘lﬁ:‘éfﬁlﬁ.’l‘lﬁlﬁ:m LeailioniicitliceaS Objective R gssessrﬁenfThis course builds practical core MOT competencies and broad theoretical and research through hands-on practice.
: S i P practical knowledge. They also develop frameworks for
@ Management & Marketing Workshop management and marketing skills for real-world commercializing scientific research and strengthen skills [GCTUraPR) Teruyuki TAKAHASHI, Chief Executive Officer KANDO Corporation
@ Intellectual Property Rights Strategy decision-making. in research design, methodological planning, and Yasushi KOYABU, Associate Professor
@ Case Studies in Startups & Business Strategy ‘ o effective scientificinquiry. Graduate School of Information Technology, Kobe Institute of Computing
@ Commercialization Consulting Seminar Lecturer  Kazuko MORIZAWA, Professor, Osaka Metropolitan University Vasushi KANEGAE (Formerly at Panasonic Holdings Corporation)
@ Marketing and Management for Innovative Products/Services Satoshi AJIRO, Professor Lecturer Accociate Partmor Ernst &Y ShinNihon LLC * |lan ROTH, Lecturer, Meijo University, Author and Coach, IBI
@ Business Planning Workshop School of Business Administration, Senshu University ssoclate Fartner, trns oung Shiniinon (Lecturesin English)
A ' A ! Format Lectures, Group Debates, Presentations, and e-Learning
Expand your views of what's possible ESEREED  Practical exercises including lectures, group Coursemwork Format ' Lecturesand Workshops
. . For those who want to learn hands-on methods discussions, and presentations
Entrepreneurship Practice st P Schedule E-learning: Oct.13toOct. 26 Scheduley E-learning:July2toJuly23 @ Roth @ Koyabu
@ Leadership and Team Management Workshop -a&b Schedule Prof. Ajiro: Periods 3-4 on Sept. 11 (Fri) and Sept. 12 (Sat) In-Person : Periods 4-5, Tuesdays on Oct.27;Nov. 10&17 Workshop:Periods 4-5, July 10 (Fri): Takahashi
@ Venture Business and Entrepreneurship Basics i i Note: The classes on Oct.27 and Nov.17 will be held jointly with Periods 4-5, July 15(Wed): Koyabu
Prof. Morisawa: Period4,Mondays,Oct. 5,19 & 26 ;Nov. 9 participants of the Practitioner Faculty Development Program. Periods 3-4, July 24 (Fri): Roth

Business Idea Creation

Idea Generation Workshop

Special Seminar for
Strategic Reasoning and Thinking 1 & 2

Intellectual Property Rights Strategy

Case Studies in Startups & Business Strategy

Marketing and Management
for Innovative Products/Services

Business Planning Workshop

Leadership and Team Management Workshop -b

Overview Problem-solving workshop using the SSFB behavioral Overview Learnessentialintellectual property concepts for R&D Overview Acquire practical knowledge in managementand Overview) Gain practicalinsights into the leadership qualities
design-thinking method. roles. marketing through applied exercises designed to required in the corporate world.
enhance decision-making across diverse
Objective Learn the fundamentals of intellectual property (IP), organizational contexts.Engage in experiential learning Obiectives Explore the characteristics and behaviors of effective
Objective This course uses everyday products to teach core skills identify IP-related issues in business enterprises and by using;imulation games to practige decision-making ) leaders who foster individual, team, and organizational
inideation and design thinking for creating business research institutions, and develop basic strategies for in dynamically changing market environments. growth, and develop leadership approaches that
ideas and developing new products. leveraging IP in business. enhance performance, innovation, collaboration, and
Objective Through lectures and exercises, students gain practical project success.
Lacturer:  Senji YAMAMOTO, Director management and marketing foundations essential for =
Lecturer ~ Chiaki MURATA Office of Technology Transfer, Osaka Metropolitan University effective business and project execution. f Lecturer Nancy SOUTHERN, Lecturer, Saybrook University
Chief Executive Officer, hers design inc. Sachihiro SUZUKI, Associate Director . . ) o lan ROTH, Lecturer, Meijo University, Author and Coach, IBI
Office of Technology Transfer, Osaka Metropolitan University Lecturer  Hiromi YAMADA, Lecturer, Osaka Metropolitan University ; (Lectures n English)
Exercises include lectures, group discussions (Lectures in English /Japanese support available)
Format ) )
and presentations Format = Lecturesand Workshops ey Format = Lectures and Workshops .
Format  Lecturesand Workshops
Schedule  Oct.2 (Fri): Periods 3-5 i0ds 4.5 Fri Seheduiey 9:30-11:30, Thursdays
Oct. 3 (Sat): Periods 1-5 Schedule Periods 4-5, Fridays on Oct. 9, 16,23 & 30 Schedule: 10:00-17:00, Aug. 1 (Sat) & Aug.2 (Sun) Aug. 20 & 27: Sept. 3, 10, 17 & 24

Overview Learnto turn basic research findings into applications Overview Develop skillsin R&D and technology management, plus Overview Develop plans that turn research into business Overview' Gainessential knowledge for startups and new business
that address social issues. business proposal development for commercialization. opportunities and build entrepreneurial skills. development, and build practicalindustry leadership.
Objective Learn practical management and marketing skills Objective  Through lectures and exercises, participants learn MOT Objective: Develop business plans based on your research or Objective Learn thefundgmenta!s of venture business through L
through hands-on exercises.Experience real-world (Management of Technology) fundamentals for university IP.Complete a business plan through iterative A pre-study and interactive workshops, gaining essential |
decision-making in a dynamic and constantly changing entrepreneurial researchers, including R&D management exercises, presentations, and mentor consultations, startup and corporate new-business skills. Participants
market forcommercialization, product development strategy, gaining hands-on insight into entrepreneurship. will refine theirideas into robust, professional business
: basic IP, technology management, and business proposal plans.
skills. . ) o
Lecturer Atsushi ASHIDA, Professor, Osaka Metropolitan University Lecturer  Atsushi ASHIDA, Professor, Osalfa Metrépohtan University Lecturer Tadashi HIROSE i
Mentors (former corporate executives assigned to each group) Lecturer  Eri HOSHI Mentors (former corporate executives assigned to each student) Specially Appointed Professor, Osaka Metropolitan University
CEO, KOSEI LLC. Japan (Former Director of CVC, Hitachi, Ltd.) (English supportavailable)
Lecturer, Innovation Academy, UNM  (Lectures in English) Format = Integrated exercises combining lectures, individual
Format  Lectureand group-work-based exercises business planning, and group work Format ' Lectures, Group Debates and Presentations
Format  Lectures, Workshops, and e-learning ;
3 . J ) Schedule Period 4, June 3 (Wed) at Room 329, Bldg. A6 )
Schedule Periods4-50n Thursdays: ~ . . Periods 4-5, Wednesdays on Oct.28;Nov.4,11 &18
First Semester (from Apr.9), and Second Semester (from Oct. 1) ) i Periods 4-5, Wednesdays on July 1,8 &29; Aug. 5; Sept. 2 Schedule y
Group work may occasionally be conducted outside regular Schedule E-learning Session: July 3 to July 16 atRoom 329, Bldg. A6 Note: The classes on Oct.28 and Nov. 18 will be held jointly with
classhours Periods 4-5, Fridays on July 17 & 31 Periods 4-5on Sept. 30 (Wed) at Bldg. A12 participants of the Practitioner Faculty Development Program.
= Venue & Course Logistics: Lectures and workshops will generally be held at Horiba Shinkichi Square (1F, Smart Energy Building, Nakamozu campus). Instructions for
. 00~ - A1 - B~ A O~ - AT Q e-learning and any classroom changes will be sent to registered students via email approximately two weeks before the course begins.
P1 9:00~10:30 P2 10:45~12:15 P3 13:15~14:45 P4 15:00~16:30 P5 16:45~18:15 = E-learning Content: The e-learning course "Fundamentals of Venture Business & Entrepreneurship” is available to all Fledge program participants. This course covers

essential knowledge for startups and new business development within corporations. If you wish to enroll, please apply at the time of registration.



	2026_Fledge JP.pdf
	2026_Fledgeパンフレット表面.pdf
	2026_Fledgeパンフレット中面.pdf

	2026_Fledge_Eng.pdf
	2026_Fledgeパンフレット表面 Eng.pdf
	2026_Fledgeパンフレット中面 Eng Ver02.pdf


