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[Abstract]

Although ‘social capital’ concept is now often discussed and expected to give new insight into many problems in
many fields of social sciences. its empirical studies mainly focused on macro level subjects such as nations, stutes and
provinces:. Thus micro level models are needed to deal with urban policy scicnees such as town revitalization. This
paper tried to construct social capital micro models in order to understand ‘Why did the town management work” or
"How to make an town management work ™ based on some cases,

Following two points are important for social capital concept to apply to town management practices
(1) Firstly, it is important to specify dimensions composing social capital explicitly. In town management tields first

dimension ol social capital is the existence of network, and second dimension is trust. The third dimension is most

difficult to define and some sort of socio-cconomic mechanism to produce reciprocity which related to broad concept
of innovations: art, specialty outfits and management skills.

(2) Second problem is how to define the exient of networks. It is obviously inconvenient to restrict the extent to the
narrow district concerned. because usually the success of town management depends on the key members who come
from other areas outside the district concerned. Thus in town management processes, the social capital of town man-
agement group itself including of both the district members and outsiders is important, which evolves 10 give good

effects 1o the district itself.
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