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[Abstract]

Nowadays, many small shopping malls in the central city are in the turning point and declining because of the influ-
ence of increasing number of suburban big shopping centers. On the other hand, there emerge ‘new commercial
agglomerations’ which are popular to young people in the central city. But it is said that many old shopping malls in
the central city cannot be transformed into such new commercial agglomerations. However the author investigated and
found that old Nakatsu shopping mall in Osaka is in the process of changing and transforming into ‘new commercial
town model’ with the effect of new town management project. This new town management can be interpreted from
marketing theory point of view: new concept, cost performance strategy, multiple management and utilization of spe-
cialists’ network. Additionally it is supported by the network of several intellectual leaders. Simultaneously, in parallel

with this, the composition of Nakatsu shopping mall is transformed into the new commercial town model.
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Network, Intellectual Leaders
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