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[Abstract]

Many Educational and Attracting Urban Public Facilities such as zoos and museums are faced with fiscal and mana-
gerial problems and requested to reform themselves in these days. Asahiyama zoological park is one of the famous
valuable example that once went to the crisis of closedown and recovered form it through the success of reformation.
This paper tries to analyze the reformation process and management system of Asahiyama case and extract its features.

The reformation process of Asahiyama zoological park is classified into 3 stages : first stage (1967-1983), second
stage (1984-1996) and third stage (1997-2005). By comparing the number of visitors with the facility improve-
ments, reformation process, 1 found the following 3 points : 1) vision type reform emerges in the second stage, innova-
tion type reform emerges in the third stage, 2) in the vision type reform the ‘raison d'etre’ of the zoo itself is called
into question and vision sharing is made, 3) in the innovation type reform, a technical innovation called ‘behavioral
exhibition’  is introduced.

Next interview with officers of Asahiyama zoological park and Asahikawa city hall elucidates that the management
system of Asahiyama zoological park has 4 excellent points as follow : 1) an individual behavior is controlled by
vision and guiding principle of behavior, 2) it makes a flexible network, 3) it needs autonomous workers, 4) it
attaches importance to try and error on the spot.

From these findings in Asahiyama zoological park, it is pointed out that vision type reform and innovation type
reform were pursuing step-by-step, and organizations are managed by 4 elements: vision and guiding principle of
behavior, organic network, field-trial principle and autonomous workers. Finally the reform is promoted by three fac-

tors: innovative organization, organizational knowledge creation, and knowledge workers.
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2T, BHoERE S L2, HEHMMKAEIE (Organizational Knowledge Creation) D &4 6, fBILED
WBEOEE S X7 L OB ERT S,



RHEETF [#F - KREEURTAIBROUE T O LA LEBE VX7 4] 69

® MBoOER] ik, MROHEEMZHFTIRIEELRETHY, FHRE V3 v oBEFLE LD
THarELTWE, BUBWEDOHESIZL, [E25013&). [BICEIBIE2TB4R] & TEfES
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