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[Abstract]

It is supposed that procedures and processes of plan-making, legal requirements and financial resources are decisive
factors in effective urban planning. In community based planning, however, public participation, informal relations
with local inhabitants and local companies, blessed history and culture resources, and collaboration with local inhabi-
tants and local authority are required to be effective.

The concept of the ‘social capital’ is now often recognized as a critical factor of successful community develop-
ment. In this article, firstly, I explain how initiatives in urban planning are shifting from official administration to local
inhabitants. Next, I analyze the community development of Obuse Town and suppose ‘social capital’ 1o be a keystone
of community management.

In the community development of Obuse Town, | indicate, there are eight characteristics of a social capital which is
required to be cffective planning system and process : 1) Mind, 2) Athority Structure, 3) Decision-making Method,
4) Management Strategy, 5) Management Mcthod, 6) Management by Objectives, 7) Arena of Activity, 8!
Orientation of Activity.

I suggest possibility of ‘Social Capital Management’, namely how social capital is utilized in effective community

based planning.
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