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Discussions on the Processes and Effects of the Private Finance Initiative (PFI) in
the School Renovation Projects: In Case of the Project to Build Multipurpose
Facilities in Kyoto Oike Junior High school.
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[Abstract]

Recently, in the center of a big city, consolidations of elementary / junior high schools are advanced, because the
population of the central city arca decreased by the effects of suburbanization and contracting birthrate.

Since the consolidations of schools are accompanied by reorganization of local community, it often tends to provoke
residents' antiparty. Especially in center of big cities, the disused school sites are usually precious lands, and are impor-
tant for reconstruction of an urban function.

However under the present stringent financial conditions of Japanese local governments, the utilization of private
sector activities is considered to become an important means to utilize disused school sites.

As an example, in Kyoto city, consolidations of junior high schools and disused school sites utilizations are advanced
based on the PPP (Public-Private Partnership). On April 1st 2006, the new Kyoto Oike Junior High School complex
building (Kyoto Oike Sosei-kan) opened. This building was built using a PFI (Private Finance Initiative) system,
that effectively uses the ideas and techniques of private companies.

From these findings in “the Kyoto Oike Sosei-kan”, it is pointed out that the factors by which disused school sites

utilizations are successful and progressing.
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PFI (Private Finance Initiative), PPP (Public-Private Partnership), Consolidations of Schools, Muitipurpose

Facilities, Disused School Sites Utilization
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