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[Abstract]

Planning administration in Japan is being modified frequently. The government modifies and adapts a plan according
to the change in circumstances surrounding a project. Why does the government adapt and modify plans?

Public projects in Japan are being severely criticized at the present time. In answering the aforementioned question, I
made suggestions that are useful in the reexamination of public projects.

How does the government adapt a plan according to the change in circumstances surrounding a project? How does
the government modify the contents of a project? What are the characteristics? The purpose of this research is to dissect
all the 3 aforementioned points based on the case of AMAGASAKI-NISHINOMIYA-ASHIYA Port, whose develop-
ment program had been modified twice in the past.

I initially referred to the researches of Michio Muramatsu and C. Hood and then pointed out the deficiencies in their
researches. I subsequently introduced the development program of AMAGASAKI-NISHINOMIYA-ASHIYA Port.
Lastly, I analyzed the adaptation process of the development program.

In conclusion, this research has found out that the government's ability is high in adapting a plan according to the
change in circumstances surrounding a project. The government prioritizes project continuance, even if it faces a
change in circumstances. For that reason, this research has shown that 1. the government is not averse to change in
rules and order of priority; 2. the government economizes on resources; and 3. the government has a tendency to give

priority to swiftness.
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