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[Abstract]

According to the theory on corporate culture of the 80’s advocated by Peters and Waterman [1982] or Deal and
Kennedy [1982] , "Strong Culture" has three functions; it indicates clearly to employees how they should normally
behave, makes employees work enjoyably and enthusiastically, and promotes employees’ independence and ingenuity.
They also said it is manager’s responsibility to instill in employees the corporate values in order to integrate corporate
culture into management strategy.

The question is, then, how does manager integrate corporate culture and the management strategy. The purpose of
this study is to illustrate two points; how corporate values are spread among the employees and corporate culture and
the management strategy are integrated, and why corporate culture and the management strategy can be integrated, by
probing into some organizations where such efforts have been successful. The subjects of this study are the MELS
plan, a new business system adapted by Menicon, a contact lens maker, and a company pioneering this plan in the Kobe
area. In order to verify whether the corporate culture and the management strategy are actually integrated, the following
surveys have been conducted; employees’ sense of values (Survey A), and MELS members’ customer satisfaction
(Survey B). Based on the analysis of covariance structure of the data collected by Survey A and Survey B, the two
points are targeted; how to instill the employees the sense of values and integrate corporate culture and the management

strategy, and why the corporate culture and the management strategy can be integrated.

[Keywords]
Corporate Culture, Management Strategy, Permeation of Management Philosophy,

Sense of Values, Strong Culture
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