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A Study of the Differences in Coordinating Functions and Factors that Determine the
Continuation, Decline, and Disappearance of Local Industrial Districts: A Case Study
of Japanese Zori Sandal Manufacturers
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[abstract]

Among similar industrial districts, why do some continue while others decline, fail? The purpose of this paper is to
clarify the factors behind the continuation, decline, and failure of local industrial districts with reference to long-term
dynamic changes in the relationships between enterprises affiliated with the industrial district.

According to Okamoto [1994] and Ttami [1998], this paper takes the view that an industrial district must have
both functions of coordination and coordinating enterprises with functions of coordination in order to continue. It was
found that three types of coordination functions were needed for the industrial district of Japanese Zori sandals to be
competitive: Mproduct design with retail enterprises outside the industrial district, (@product development with parts
and materials suppliers in the industrial district, and ®internal production with crafting enterprises within the industrial
district. As a result, manufacturing enterprises focusing on production in the industrial district must act as coordinating
enterprises. Also, it was found that in industrial districts whose products remained competitive, the productivity level of
manufacturers was higher than the national average. It was also found that in industrial districts that have declined
because products and prices are no longer competitive, as well as industrial districts that have attempted to engage in
price competition with imported products and subsequently failed, the productivity level of manufacturers was lower

than the national average.
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