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[Abstract]

Local governments in Japan are assuming growing responsibility and authority in implementing policies
that align with their regional visions and strategies as a result of decentralization and regional
development. Mayors are empowered to prioritize policies within their cities' comprehensive plans by
presenting manifestos during election campaigns. However, the reality of implementing these policies may
be impeded by various factors, including constraints imposed by actors such as city councils, residents,
and administrators, resulting in the inability of mayors to fully actualize their policies within a short time.

In this paper, we have named the conceptualization of the directionality of the city that the leader
envisions as the "policy vision", and analyzed the strategy employed by the new mayor of the Machida
City in Tokyo. This case study is selected because it took 16 years for Joichi Ishizaka, a conservative
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mayor, who succeeded in a 36-year tenure of liberal municipal administration, to formulate a
comprehensive plan.

The study compares the relationship between manifestos and the comprehensive plans throughout
Ishizaka's five terms in office. The policies were sorted based on their relative importance and the length
of time required for implementation. The findings suggest that the implementation is likely to be affected
by the interactions between the mayor, the city council, the administrators, and the residents.
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