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The Fledge program offers three optional frameworks thatbroaden yourworld.
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Boost your creative thinking and project execution skills!

For those who want to learn basic business idea
generation and design-thinking methods.

Business Idea Creation

@ |dea Generation Workshop
@ Special Seminar for Strategic Reasoning and Thinking 1&2

Perfect for skill-building before internships and job hunting!

For those who want to learn how to turn ideas
into real businesses.

Business Plan Preparation

@ Management & Marketing Workshop

@ Intellectual Property Rights Strategy

@ Case Studies in Startups & Business Strategy

@ Commercialization Consulting Seminar

@ Marketing and Management for Innovative Products/Services
@ Business Planning Workshop

Expand your views of what's possible!

Forthose who want to learn hands-on methods
forlaunching

Entrepreneurship Practice

@ Leadership and Team Management Workshop -a&b
@ Venture Business and Entrepreneurship Basics

Business Idea Creation

Idea Generation Workshop

Overview Problem-solving workshop using the SSFB behavioral
design-thinking method.

Objective This course uses everyday products to teach core skills
in ideation and design thinking for creating business
ideas and developing new products.

Lecturer Chiaki MURATA
Chief Executive Officer, hers design inc.

Format  Exercisesinclude lectures, group discussions,
and presentations

Schedule Oct. 2 (Fri): Periods 3-5
Oct. 3 (Sat): Periods 1-5

Special Seminar for
Strategic Reasoning and Thinking 1 & 2

Overview Learnto turnbasic research findingsinto applications
that address social issues.

Objective Learn practical management and marketing skills
through hands-on exercises.Experience real-world
decision-making in a dynamic and constantly changing
market.

Atsushi ASHIDA, Professor, Osaka Metropolitan University
Mentors (former corporate executives assigned to each group)

Lecturer

Format Lecture and group-work-based exercises

Periods4-5on Thursdays:

First Semester (from Apr.9), and Second Semester (from Oct. 1)
Group work may occasionally be conducted outside regular
classhours

Schedule

Business Plan Preparation

Management & Marketing Workshop

Acquire practical management and marketing skills
through applied exercises.

Overview
Effective planning requires data-driven decisions and
accurate assessment.This course builds practical
management and marketing skills for real-world
decision-making.

Objective

Kazuko MORIZAWA, Professor, Osaka Metropolitan University

Satoshi AJIRO, Professor
School of Business Administration, Senshu University

Lecturer

Format = Practical exercisesincluding lectures, group

discussions, and presentations

Prof. Ajiro: Periods 3-4 on Sept. 11 (Fri) and Sept. 12 (Sat)
Prof. Morisawa: Period4,Mondays,Oct. 5,19 & 26 ; Nov. 9

Intellectual Property Rights Strategy

Schedule

Overview Learnessentialintellectual property concepts for R&D
roles.

Objective Learn the fundamentals of intellectual property (IP),
identify IP-related issues in business enterprises and
research institutions, and develop basic strategies for
leveraging IP in business.

Lecturer  Senji YAMAMOTO, Director
Office of Technology Transfer, Osaka Metropolitan University
Sachihiro SUZUKI, Associate Director
Office of Technology Transfer, Osaka Metropolitan University

Format = Lecturesand Workshops
Schedule  Periods 4-5, Fridays on Oct. 9, 16,23 & 30

Case Studies in Startups & Business Strategy

Develop skills in R&D and technology management, plus
business proposal development for commercialization.

Overview

Through lectures and exercises, participants learn MOT
(Management of Technology) fundamentals for
entrepreneurial researchers, including R&D management
for commercialization, product development strategy,
basic IP, technology management, and business proposal
skills.

Objective

Eri HOSHI
CEO, KOSEI LLC. Japan
Lecturer, Innovation Academy, UNM  (Lectures in English)

Lecturer
Format Lectures, Workshops, and e-learning

E-learning Session: July 3 to July 16
Periods 4-5, Fridays on July 17 & 31

Schedule

Periods P1 9:00~10:30 P2 10:45~12:15

P3

13:15~14:45 P4

15:00~16:30 P5 16:45~18:15

Courses ma —
be taken Y Appllca.tlon
individually Deadline

Commercialization Consulting Seminar

Gain Technology Management Skills from an Active
Consulting Professional.

Overview

Through workshop-based learning, participants gain
core MOT competencies and broad theoretical and
practical knowledge. They also develop frameworks for
commercializing scientific research and strengthen skills
in research design, methodological planning, and
effective scientificinquiry.

Objective

Yasushi KANEGAE
Associate Partner, Ernst & Young ShinNihon LLC

Lecturer

Lectures, Group Debates, Presentations, and e-Learning
Coursework

Format

E-learning: Oct.13 to Oct.26
In-Person : Periods 4-5, Tuesdays on Oct.27; Nov. 10&17

Note: The classes on Oct.27 and Nov.17 will be held jointly with
participants of the Practitioner Faculty Development Program.

Schedule

Marketing and Management
for Innovative Products/Services

Acquire practical knowledge in management and
marketing through applied exercises designed to
enhance decision-making across diverse
organizational contexts.Engage in experiential learning
by using simulation games to practice decision-making
in dynamically changing market environments.

Overview

Through lectures and exercises, students gain practical
management and marketing foundations essential for
effective business and project execution.

Objective

Hiromi YAMADA, Lecturer, Osaka Metropolitan University
(Lectures in English /Japanese support available)

Lecturer

Format  Lecturesand Workshops

Schedule

Business Planning Workshop

Develop plans that turn research into business
opportunities and build entrepreneurial skills.

10:00-17:00, Aug. 1 (Sat) & Aug.2 (Sun)

Overview

Develop business plans based on your research or
university IP.Complete a business plan through iterative
exercises, presentations, and mentor consultations,
gaining hands-on insight into entrepreneurship.

Objective

Atsushi ASHIDA, Professor, Osaka Metropolitan University
Mentors (former corporate executives assigned to each student)

Lecturer

Format = Integrated exercises combining lectures, individual
business planning, and group work

Period 4, June 3 (Wed) at Room 329, Bldg. A6

Periods 4-5, Wednesdays on July 1,8 &29; Aug. 5; Sept. 2
atRoom 329, Bldg. A6

Periods 4-5on Sept. 30 (Wed) at Bldg. A12

Schedule

= Venue & Course Logistics: Lectures and workshops will generally be held at Horiba Shinkichi Square (1F, Smart Energy Building, Nakamozu campus). Instructions for

=

Applicants are requested to register at least 20 days before the start of each lecture.

= "Special Seminar for Strategic Reasoning and Thinking 1 &2": Applications accepted until 3days before the start of the course.
= "Business Planning Workshop": Applications accepted until Apr. 24. Submission of an assignment is required after registration.

Entrepreneurship Practice

Leadership and Team Management Workshop-a

Overview

Objective

Lecturer

Format

Schedule

Gain practical insight into the leadership needed for project
planning.

Develop the leadership skills needed for innovation-driven
research through hands-on practice.

Teruyuki TAKAHASHI, Chief Executive Officer, KANDO Corporation
Yasushi KOYABU, Associate Professor

Graduate School of Information Technology, Kobe Institute of Computing
(Formerly at Panasonic Holdings Corporation)

* lan ROTH, Lecturer, Meijo University, Author and Coach, IBI

(Lecturesin English)
Lectures and Workshops

E-learning: July2 to July 23 @ Roth @ Koyabu

Workshop:Periods 4-5, July 10 (Fri): Takahashi
Periods 4-5, July 15(Wed): Koyabu
Periods 3-4, July 24 (Fri): Roth

Leadership and Team Management Workshop -b

Overview

Objective

Lecturer

Format

Schedule

Gain practical insights into the leadership qualities
required in the corporate world.

Explore the characteristics and behaviors of effective
leaders who foster individual, team, and organizational
growth, and develop leadership approaches that
enhance performance, innovation, collaboration, and
project success.

Nancy SOUTHERN, Lecturer, Saybrook University
lan ROTH, Lecturer, Meijo University, Author and Coach, IBI
(Lecturesin English)

Lectures and Workshops

9:30-11:30, Thursdays
Aug. 20 &27; Sept. 3,10, 17 & 24

Overview

.‘ Objective

Lecturer

Format

Schedule

Gain essential knowledge for startups and new business
development, and build practicalindustry leadership.

Learn the fundamentals of venture business through
pre-study and interactive workshops, gaining essential
startup and corporate new-business skills. Participants
will refine theirideas into robust, professional business
plans.

Tadashi HIROSE
Specially Appointed Professor, Osaka Metropolitan University
(Former Director of CVC, Hitachi, Ltd.) (English supportavailable)

Lectures, Group Debates and Presentations

Periods 4-5, Wednesdays on Oct.28;Nov.4,11 &18

Note: The classes on Oct.28 and Nov. 18 will be held jointly with
participants of the Practitioner Faculty Development Program.

e-learning and any classroom changes will be sent to registered students via email approximately two weeks before the course begins.

= E-learning Content: The e-learning course "Fundamentals of Venture Business & Entrepreneurship” is available to all Fledge program participants. This course covers

essential knowledge for startups and new business development within corporations. If you wish to enroll, please apply at the time of registration.
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